September 3, 2020 EXEC BOARD Minutes

Zoom Meeting called to order: 6:00 PM

Attendees: Charlie DiCarne, Theresa Heath, Joyce Devine,

Becky Gotschall, Debra Gwynn, Lynne Lucot, Gwen Belisairo

THINGS NEEDED TO BE VOTED ON:

TREASURER’S REPORT:

e The account balance is $65,537.12
e Student Account $19,729.00

OLD BUSINESS:

e Pursuing a buyer for the lighthouse from last season.
e Voted to pay DJ Roos for last season at last meeting.

NEW BUSINESS:
e Discussed the updating of the Band Packet that Theresa shared with us prior to
tonight’s meeting to review and make/suggest changes.
e All agreed to keep the packet with this year’s information instead of using
terminology to the likes of “compared to last year, this year we...”
e Charlie to provide Theresa with a current list of names, addresses, etc. of members

MARCHING BAND RECRUITMENT:

e 25 Freshmen have expressed interest. Not surprised if we lose enroliment due to the current
COVID situation.

WEBSITE update:
e The WTMBA website still needs to be updated

ACTIVITY FEE update:
e Discussed charging the cost of the t-shirt and mask, $30.




FUNDRAISING update:

A list of possible fundraisers was given to the Athletic Director

Anything no to low contact would be ok

Theresa to fill out forms for each fundraiser now to expedite approval

Mums (Renee Weckerly), WaWa, pie sale, wreath sale in lieu of poinsettia sale

Other fundraisers suggested: t-shirts, masks, YumYum donuts, Chipotle, ChicFilA,
boosters (to be listed on website this year in lieu of COB program

Promote to freshmen parents Shop with Scrip, Giant and Shop Rite gift cards as a way
to raise funds for student accounts

Suggested Parent Night Out at Crooked Eye be pushed until spring

FAN GEAR update:

Suggested getting a fan gear sale up and running ASAP, using Kampus Clothes as
before

SENIORS update:

The AD and coaches want to have Senior Night as early as possible in case of a COVID
shutdown.

Have everything ready for the first game: memory book, posters, pictures
(professional school picture company/parent photographer)

Send email to senior parents to take and submit a picture of their child(ren) in their
marching band uniforms

CHAIRPERSONS update:

There are still several chairperson openings that need to be filled

Next General Membership Meeting to be held via Zoom on 9/8/2020 at 6:30 PM

FUNDRAISING CALENDAR

August -
o ?-Wawa coupon fundraiser -
o -7? Parent’s Night Out - Crooked Eye Brewery -

o -?August Car Wash -
(e}

September
October
November -
o ? -Trivia Night -
o ? - PieSale - Student fundraiser

December

o ? - Poinsettia sale - Student fundraiser
January

o 1/22/21 - Banquet at Maggio’s
February
March

o ?-Designer Bag Bingo
April

o ? Clothing Drive -
May

o ?-Food truck




Amazon smile - Gives 0.5% back on the purchase price of eligible products. Families just need
to select WT as their charitable organization.




